Responsible Al Governance for Wealth Management

A practical operating model for fiduciary environments without dedicated Al teams

The Operating Problem

* Alis already inside the firm through
employees, vendors, and embedded
features.

* Leadership often cannot describe
where it is used, what it touches, or
who is accountable.

* SEC 2026 priorities make visibility and
governance non-optional.

* Theriskis not Al -itis the governance
gap.
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Practitioner Principles

* Start with visibility

* Judgment stays human

* Risk extends beyond the model

* Govern by consequence

* Accountability stays with the firm

* Minimum necessary controls
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Governance Architecture

Accountability & Approval — Named
owners; proportionate oversight

Data & Privacy Boundaries — Approved vs
unapproved Al separation

Testing & Oversight — Proportionate to
consequence

Transparency & Traceability — Know what
was used and who reviewed it

Vendor Governance — Understand
capability, data use, and change
management

Monitoring & Escalation — Errors,
overrides, incidents, stop conditions



Six Disciplines of Governance
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Accountability & Approval

Named owners; clear decision rights.

Transparency & Traceability

Record system, inputs, review, and action.
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Data & Privacy Boundaries

Prevent client NPl from unapproved
environments.

Vendor Governance

Diligence on data use, training, and
change controls.
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I
Testing & Oversight

Accuracy, bias, security, and stress
testing.

Monitoring & Escalation

Thresholds, stop conditions, and
remediation paths.
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Matt Chambers is a wealth-management operating executive and the
founder of 718 Innovations LLC, which he established in 2020 as an
advisory vehicle for select independent engagements. His career has
remained centered on executive operating leadership, including roles as
COO, CIO, and other senior operating positions across multi-family
offices and founder-led advisory firms.

His practical experience spans client and investment operations,
technology, risk, and enterprise change.

His applied Al work in regulated financial services dates to 2017 and
covers predictive, generative, and agentic use cases, including workflow
design, implementation, and the governance required for responsible
adoption.

His formal study includes Strategic Al at Cornell University and an MBA
concentration in Artificial Intelligence at Rome Business School.

Scope and Limitations

Next Steps

If you are a hiring leader: Use this summary to assess practical
governance thinking and operating judgment. For a short conversation
about how this approach would apply to your firm, email
matt.chambers@718innovations.com

If you are a practitioner: Start with visibility. Identify the highest-
consequence uses, setimmediate data boundaries, and assign
accountability. Use the one-page visual for stakeholder briefings.

If you want the full framework: The full practitioner framework is available
on request. It includes the complete governance model, risk-classification
approach, operating controls, accountability structure, and implementation
guidance. To request access, email matt.chambers@718innovations.com
with your firm's name and role.

This document is practitioner guidance. It is not legal, regulatory, or compliance advice. Firms should consult counsel and compliance specialists for binding interpretations.
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